
OGC HAS REVIEWED. 


MllCflAlfDUM FOR: CIA Career Service Board 
SUBJECT: Multi-purpose Slots 


1. In recent discussions with the Deputy Director of Central 
Intelligence end the Assistant Director for JPwrsoonel the subject 
of multi -purpose slots has been considered. It las been agreed 
that the establishment of a separata block of positions to be used 
for the assignment of personnel in the capacity of full time inter- 
office consultants or specialists is feasible. 

2. It has been recognised that within the Central Intelligence 
Agency the need exists fear the retention of selected personnel who 
possess unusual qualifications which cannot be fully exploited by 
any one component of the Agency on a current full time baste. 

However, such individuals say have am or more capabilities which 
can be utilised on a full time basis by a combination of Agency 
ecmpwwmia until the need arises for the maximum exploitation of 
their knowledge and skills by a single Agency component. 

3. The Office of Training Is aware of at least five individuals 
who fall within thle category, 

b, This office must be continually informed of the detailed 
functions performed by each segment of the Agency. This knowledge, 
together with the experience gained through the establishment and 
administration of the junior Officer Training Program and certain 
aspects of the Career Development, Program, could be readily applied 
to the management of such multi-purpose slots. 

5. It is proposed, therefore, that the Office of Training be 
charged with the responsibility of developing and initially implement- 
ing a program far the administration of ten multi-purpose slots. 
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(O'vlFI 


MATTHEW BAIRD 
Director of Training 
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IB February 1954 


MEM'ffiA.tSQM FCH* Cl* Career Serrioe Soord 
SUBJECT i Halti-Pacpp©*# Slot* 


l. mxcMu 

To establish son* Mens by which Individuals powtUng 
mwsusl quail fleet! oos xmj to aaplcyed or retained by the Central Intelli- 
gence Agency, despite the fact that their capabilities oannot anrx«»t]y 
be fully utilised by asy single ooaponest of CIA* 

2* ASSCHPflGBSt 

a* Long-range sstiaates of personnel reiulreaeats based up m 
autleipated operational needs would Indicate the neoossity for retaiaini 
in the employ of CXA, personnel possessing unasual qualifies tlsas er 
the enplcynwat of such personnel when their services bootses eve liable* 

b* Lstabliahaant of a block of positions for the purpose of 
aosii— oiiating personnel placed in the o&tegery of full tine iater-affiee 
c«jsalteirt« and specialists is considered by Central Counsel to be 
within the legal authority of the Bireeter «f Central latellAgeaee* 

3. facts alulae as tkr problem » 

a* The CIA currently has within Its eaplcy Individuals wbe 
posse** unusual qualifications Which should not be lost to the national 
Intelligence effort even though such u nusu a l qualifications at pres sed 
are not be lap fully utilised within their present aasigmaart* 

b. Beoent I/O redaction* haw* United the o ppor tu n i ties of 
staff and office heeds with rsspeot to asking appropriate reassignment 
of such Individuals* 

o. The Central JateUlgenoe Agency dees net at present have 
say separate block of positions eet aside to aoo o eae de te personnel la 
this oategoty* 


FOIAb5 
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•« The eotabliehnent of a block of position# for the rarpoan 
of aoooomodollat^ pernomsl placed la the category of fall Um lBter> 
off loo consul tents and socialists 1» considered to to feeelbl* lay ties 
Assistant fi.ro etor for ihrnonael. 


4n, 

and onto 

and seta 

and ooto 
Board. 


UXflCVWZOIa 

«. CIA Stimulation Mi establishe# the Office of Awrecenel 
forth tho functions cod responsibilities of thlo Qfflsn. 


b« CIA angulation 
forth tho functions' 



establish** tho Qffloo of Training 
roopcauKlb&litloo of this Qffloo. 


25X1A 


25X1A 


e, CIA ^ofuJUUlan 
forth tho functions 


_ootobUoboo tho Coroor aorvloo Program 25X1 A 
re* panel hilt tie# of tho CXA Coroor Servies 


d. functions of tho ‘Yfioo of %rn«*n*l, as quoted below, oro 
related to the probloBi a# stated. 

•The Assistant .-lroetor for Personnel oholli 


o. Feranlotft and reeaasend polteiss .... dileb shell 
govern tho adatnlstreticn of -ersotwsl throughout tho Agency. 


«. Inspect, review, me evaluate oil phseee of personnel 
mamjgmmxt activity • • • • for adftqteuy of personnel progmoo 
ot oil level# of tho Agency. 

f. ftmvidft perecsnel service for the Agency to litaludoi 

(2) iVoott row o ftt and plssansut of 
eoftpenMftft of tho Agsnsy.“ (CIA hsgu: 
paragraph 2 .) 

o. Funotlcoo «f tho (Yfioo of training, as quoted belcar, are 
related to the problem as stated. 

“The llrester of draining shell* 

a. Forwalato and carry cmt training policies, plane, 
otaadardi, and profreao to Increase the eapabilitlsa of 
personnel to nerve tho A g e n c y * 

b. Serolop and direct, la ocardlaetien with appropriate 
Office*, training propuna in the (foiled State# relating to 
the skills end techniques required In tho specialised opera- 
tional activities specifically charged to tho Agoney. 

h. Street o comprehensive progress for the attention, 
professional training, and career preparation of Jtanlftr 
officer persmwsl la eooperatifSi with the various Offices of 

the Agency.* (CIA isolation paragraph 2.) 25X1 A 


personnel for all 


25X1A 


«*££«► 
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f« Continued efforts by the Of floe of Training to identify tbs 
specific functions porfftnwl by Individuals assigned to the nrion ot 
peanuts of CIA for the purpose of developing end ocmduetlng reeliette 
training programs bee resulted in a centrally located repository of 
ledge evmoerning the detailed responelbilltlae and ftwatiems of the variome 
Qffleee of CIA which the Of flee of Training 


g. The estehllshaent sad odninietratien of the Junior Officer 
Iralnee JVograa has resulted in a carefully developed set of erlterle 
against whlah prospective et.ndid*tse for this program are eeleeted, 
IppsritBW In this field eould toe readily e spiled to the seleotlca at 
personnel fear assignment to Haiti- Jbrpoee diets. 


b. Aisssiusat and f valuation Stsff, Office of Training, possesses 
the capability of aiding in the selection of personnel to be assigned to 
Maltl-lba-poee Slots. 


1. The facilities of the Qffioe of Training ore ideally suited 
for the r diatu let ration of Molti— ?\ir:oee Slots and 9 In consideration of the 
oontlnaad daily contacts between tldi Office mS the other components of 
CI4 # acceptable procedures could toe readily established for the f all 
utilisation of persojmel assigned to ^hiltl— ftsrpose Slots. 

j. It is est lasted that ten K«1 ti— Dur; os# Slots would be 
adequate. Establishment of these Slots within the present CIA personnel 
calling might be accomplished by requesting that three unencumbered 

Slote toe provided from Ui/k «s / ¥ amd four from M/I. 

k. A suggested procedure for administering *bilti-itorpese Slote 

is outlined &o follows* 

Personnel currently employed by CIA. 

1. Candidates for reassignment to «alti-?tarpoee Slots bo 
aomlsated by appropriate staff and division chiefs and submitted 

to the Director of Training through the appropriate Assistant 
Mrectcr, '**!«• Heed, or DD/P Dsnior Staff Chief. 

2. Individuals so nominated bt entered for an lunedlste 
assessment progran, 

3. A panel consisting of representatives of the brouter 

0t Training* t*» Assistant Director for rersonnel, and the Offloo 
or Staff proposing the osadldato be oenvened to consider appropri- 
ate ecureee of action e.g., 

(s) Additional formal training required by the individwli 

(to) Ch- the— Job training which will improve the individual's 
capabilities and usefulness to ClAj 

(o) The Offioe of Training through Its contacts within the 
various eoupenant* of CIA to develop a series of part-time 
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prog mm tw % he full exploitation of the individual's o apa- 

billtle* *nd qualifications; 

(d) At tbs oom.-.lidtl«a of each succeeding calendar 
reconvene the rnwsl and rerlev the effectiveness of the 
individual *s program and the ooaslMlitlea for his penaanest 
reassignment within the tvgfcaoy. 

5. CCWCLUSICHS: 

a. Authorisation for Multl-ft»j»oBe Slot* would provide a practical 
eethod of retaining the eervieea of individuals possessing unusual quali- 
fications during periods when their e* mobilities cannot be fully utilised by 
any single component of CIA, 

b. The skills and unusual qualifications cf individuals occupying 
*ulti-Purpo8a Slots vould be available to all components of CIA la direct 
res *onse to real but non-coatinuin* reuiresente. 

e. The capabilities end flexibility of CIA would be enhanced by 
retaining the services of individuals possessing unusual qualifications, 

d, Multi-Purpose olcte can be established within the present CIA 
personnel ceiling. 

e. lbs facilities of ths Office of Training are well suited for 
administering the Multl-htTpoce Slots, 

6. ACTION KECGS-^HDED* 

a. Approve the conclusions set forth above, 

b. Authorise the Director of Training, la coordination with the 
Assistant Director for Jhrsounel, to develop detailed procedure s for admini- 
stration of Multi- Purpose Slots consistent with these conclusions, 

o. Authorise ths Director of /raining to request the Deputy Director 
cf Central Intelligence to approve the allocation of ten additional Slots 
to the Office of Training. 

d. Sseonnsai! to the Assistant Director for %r*onael that Multi- 
purpose Dicta be so established that each nay be filled at a ay level fron 
grade CBS— *7 to grads GS-15, 

d, fix upon the Director cf Training responsibility for adnlnls- 
tratien of Multi— fttrposc Slots as here proposed , 


MATTHEW BAIS) 

Director of Training 
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